03/25/2004

Watershed Conservancy and Watershed Information Center (WC/WIC) Board 

Summary/Actions: January 22, 2004 (Meeting #7)

1. Call to Order; Roll Call.

Members Present:  Mike Rippey, Diane Dillon, Jake Ruygt, David Graves, Donald Gasser, Charles Slutzkin, Phillip Blake, Carol Kunze
Members Excused:  David Crawford, Bonnie Schoch, Al Buckland, Kate Dargan, Jeffrey Redding, Tom Shelton

Staff Present:  Patrick Lowe, Jeff Sharp, Laura Anderson

2. Approval of Action Minutes

Meeting minutes of September 25, 2003, October 13, 2003 and November 20, 2003 were presented to the Board.

Outcome:  Adopted as presented

3. Public Comment

None presented

Outcome:  None to report

4. Discussion and Actions:

a. Election of new Chair and Vice-Chair for year 2004 (Bylaws§ II.A.)  (Staff)

Pursuant to the Board’s bylaws, during the first annual organizational meeting, a new Chair and Vice Chair shall be elected.

Outcome:  The Board nominated then elected incumbents Phil Blake as Chair and Charles Slutzkin as Vice Chair for calendar year 2004.
b. Discussion and adoption of the 2004 Meeting Calendar (Bylaws§ III.A.) (Staff)

Pursuant to the Board’s bylaws, during the first annual organizational meeting, the Board shall adopt a calendar of its regular meetings for the year. A 2004 meeting calendar was presented to the Board for consideration, which proposed regular meetings on the fourth Thursday of each month. The Board reviewed the meeting calendar and discussed alternative dates for those meetings falling near or on recognized holidays in the months of November and December.

Outcome:  After directing staff to change meeting dates during the months of November and December to the third Thursday of the month rather then the fourth, the Board adopted the 2004 meeting calendar as amended.

5. Updates/Reports:
a. Status of Development of the Baseline Data Report (BDR) Environmental Study (Staff)

Patrick Lowe provided the Board with a brief update on the status and development of the County’s BDR. He outlined the BDR team’s current work and kick-off on hydrology section. BDR team meetings are planned with RCD and RWQCB staff and fieldwork is being scheduled. Draft BDR topic sections will be forthcoming as they are developed. Countywide elevation data has been released to the team and work to fulfill the scope of the BDR continues in earnest.

Outcome:  Informational.

b. Status of the Watershed Information Center (WIC) Website Development (Staff)

Jeff Sharp provided the Board with an update on the status of the WIC Website development. He outlined the TAC’s 10/30/03 recommendations for the site, which included use of conceptual models as a framework to access information, as well as the use of categorized frequently asked questions (FAQs). The Army Corp scope of work for developed of the website will be adjusted to reflect the TAC’s recommendations. The web development team met with the BDR’s project coordinator to address formatting and informational needs related to posting BDR topic data on the site. County base maps are being uploaded to the site and a beta-test version is being populated with limited information for development team testing. A WIC website demonstration is being planned for the Board’s March meeting.

Outcome:  Informational.

(To ensure adequate time for continued work on the Conservancy-WIC Strategic Plan, the Board elected to take item 7 before item 6)

6. Presentation and Discussion:

Conceptual Plan for the Stabilization & Restoration of the Rutherford Reach of the Napa River, Rutherford Dust Society (Rutherford Dust Restoration Team (RDRT) Representative/Staff)

Davey Pina, Ellie Insley and Andy Collison presented the Board with an overview of “A Conceptual Plan for the Stabilization and Restoration of the Napa River, Rutherford Reach.” They provided a brief background on the project, how it started and where it is today. They talked about the aim of the project and the extent of landowner involvement in the plan’s development. Andy Collison of PWA provided a presentation of the geomorphic characteristics of the reach and the land changes proposed to address areas of excessive bank cutting and channel incision. A question and answer session followed the presentation.

Outcome:  Informational.

7. Discussion and Possible Action:

Continuation of the Conservancy-WIC Strategic Plan Development (Stott Planning Assoc/Staff)

Tina Stott, of Stott Planning Associates (SPA) facilitated the Board’s review and comment on the CWIC’s Draft Strategic Plan. She took the Board’s general comments on the draft plan and facilitated their deliberation as they focused on refining goals and prioritizing actions outlined under each of the plan’s topic areas. SPA staff recorded the Board’s deliberations and responses to the prioritization. 

Outcome:  Results of the goal refinement and action prioritization will be summarized in the Board’s Final Draft Strategic Plan, to be presented at their March meeting.
8. Next Meeting / Future Agenda Items (Staff)  

Outcome:  Next Regular Meeting March 25, 2004 at 4:00pm, Second Floor Conference/Training Room, Hall of Justice, 1125 Third Street, Napa CA

9. Adjournment
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