09/18/2003

Watershed Conservancy and Watershed Information Center (WC/WIC) Board 

Summary/Actions: July 17, 2003 (Meeting #3)

Call to Order; Roll Call.

Members Present:  Mike Rippey, Diane Dillon, Jake Ruygt, Al Buckland, David Graves, Donald Gasser, Jeffrey Redding, Charles Slutzkin, Carol Kunze
Members Excused/not in attendance: David Crawford, Bonnie Schoch, Denny Ghiringhelli, Tom Shelton, Phillip Blake
Staff:  Patrick Lowe, Jeff Sharp, Krishan Chopra (for Laura Anderson)

1. Welcome and Introductions

2. Adoption of Action Minutes


Minutes from Meeting #2 held 02/19/03 were presented


Outcome:  Adopted

3. Public Comment


None presented


Outcome:  None to report

4. Discussion and possible action to amend the Conservancy-WIC Board’s bylaws to change the regular meeting date and time and to clarify members term of service (Staff)
Staff presented the Board with a copy of proposed amendments to the bylaws prepared by the Board’s council. A section (II)(F) was added to the bylaws establishing terms of office and section (III)(A) and (B) were amended to change the regular meeting date and time.

Outcome:  The Board discussed and adopted the recommended amendments to the bylaws effectively changing the regular meeting date and time to the fourth Thursday of every other month at 4PM starting September 25, 2003 and requested Staff to assign terms to members as provided under section (II)(F).

5. Update/Report on the Technical Advisory Committee (TAC) March 26th Meeting (Staff)  

Staff presented the Board with the TAC’s March 26, 2003 agenda and a list of the committee members.

Outcome:  Informational
6. Update/Presentation of Napa County NPDES Stormwater Management Plan (Public Works-Flood District/Staff)  

Flood Control and Water Conservation District Staff presented an update to the Board on the development and status of the Napa County NPDES Stormwater Management Plan. Discussion followed the presentation.

Outcome:  Informational
7. Update, discussion and consideration of possible action to support submitted Consolidated Concept Proposals for Watershed Protection and Non-point Source Pollution Control Grants (Regional Board & CALFED) (Staff/Local Partners)

Staff delivered and update to the Board regarding staff’s work and coordination with local partners to submit a consolidated grant concept proposal in application for partial funding for the Napa River Watershed Conservancy (NRWC) and Watershed Information Center (WIC) through the RWQCB and CALFED’s Watershed Protection and Non-point Source Pollution Control grant programs.

Outcome:  Informational. The funding timeline and application process was explained. If the submitted concept proposal is chosen to move forward, staff indicated they would continue to work with local partners to develop a full proposal for submission to the grantors and presentation to the Board for review during their September 25th meeting.

8. Update, discussion and possible recommendations on Watershed Education and Outreach (Staff)

Staff presented an excerpt from the adopted (now pending as a referendum) “Stream Setback Ordinance” calling for an education component to the County’s Conservation Regulations. Staff presented a draft curriculum for watershed education workshops to meet the anticipated educational requirements and a flier advertising the first workshop conducted. Summaries of participant evaluations from the first workshop were also provided for the Board’s review. Staff explained that the curriculum was designed with guidance from the Napa County Resource Conservation District (NCRCD) and that the County and NCRCD will work together to coordinate future workshops.

Outcome:  Discussion and recommendation to use similar workshops to educate/inform the community on the information collected in support of the Programmatic EIR (PEIR) and the County’s Conservation Regulations update.
9. Presentation and discussion of the missions, roles and organizational structures of Conservancy related organizations (Guest Speaker/Staff)
As a follow-up to item #9 on the Board’s 2/19/03 agenda, “Board Discussion: Conservancy Models of Operation,” staff arranged for a guest speaker on the topic. David Graves, former President of the Board of Trustees for the Land Trust of Napa County, presented the Board with an overview of the mission, functions and organization structure of the Land Trust of Napa County.

Outcome:  Discussion. The Board asked questions of Mr. Graves and discussed among themselves the community’s need for a Napa River Watershed Conservancy, the funding demands for a conservancy organization and the role it could play in assisting with voluntary and regulatory conservation easements.
10. Discussion and possible action on a facilitated Strategic Planning Workshop and the Goals and Objectives for the Conservancy-WIC Board (Staff)  

Staff presented the Board with an information sheet on strategic planning that included a definition of strategic planning, organizational benefits of planning and basic time-horizons of strategic plans. Also outlined were the basic elements of strategic planning and a brief explanation of each element. Staff also provided the Board with a “Strategic Framework” worksheet to facilitate the Board’s consideration of short, mid and long-term milestones for the Napa River Watershed Conservancy and the Napa River Watershed Information Center. To further assist the Board with its planning effort, staff recommended the use of a facilitator versed in strategic plan development. A calendar was provided to aid in the selection of a future date for a facilitated strategic planning workshop.

Outcome:  The Board elected to conduct a facilitated strategic planning workshop on October 13, 2003 from 8AM to 1PM.
11. Future Agenda Items


None requested.

12. Next Meeting Date:  September 25th 4:00PM
13. Adjournment
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