04/24/2003

Watershed Conservancy and Watershed Information Center (WC/WIC) Board 

Summary/Actions: February 19, 2003 (Meeting #2)

Call to Order; Roll Call.

Members Present:  Mike Rippey, David Graves, Sampson Brewers, Jake Ruygt, Phillip Blake, Tom Shelton, Charles Slutzkin 

Members Excused/not in attendance:  Diane Dillon, Jo Ann Busenbark, Al Buckland, Donald Gasser, Denny Ghiringhelli, Jeffrey Redding

Staff:  Patrick Lowe, Jeff Sharp, Laura Anderson

1. Welcome and Introductions

2. Adoption of Action Minutes


Minutes from Meeting #1 held 12/18/02 were presented


Outcome:  Adopted

3. Public Comment


None presented


Outcome:  None to report

4. Provide Watershed Programs/Activities Update Report to the Board (Staff)
Staff presented the Board with the Conservation Division’s watershed report, Update on Watershed Programs and Activities, 01/21/03. This report was also presented to the Board of Supervisors at their January 21st 2003 meeting. The report provides additional details to the PowerPoint presentation given during the Board’s 12/18/02 meeting.

Outcome:  The Board requested a future presentation by staff from the Napa County Flood Control and Water Conservation District on their development and implementation of the mandated (by CalEPA) Nation Pollution Discharge Elimination System (NPDES) Phase II Stormwater Management Plan.
5. Board Discussion: Questions, Goals, Objectives and Administration (Staff)
Staff presented the Board with County Board of Supervisor’s Resolution #02-103, approving the creation of the Napa River Watershed Conservancy and Watershed Information Center, a table from the Napa River Watershed Oversight Committee, illustrating their recommendation for a joint Conservancy/WIC Board, and Chapters 3 and 4 from The Napa River Watershed Task Force Phase II Final Report (MIG 9/2000), discussing the recommended roles and stucutre and capacity of both the WIC and the Conservancy. The Board initiated discussion on the Mission and Goals of the WC/WIC.
Outcome:  The Board recommended that a focused/facilitated session be conducted to evaluate the mission and direction of the WC/WIC and to set goals objectives to obtain success. Concerns were raised about program funding and long-term financial support for the WC/WIC. The Board requested that funding (reporting and opportunities) remain a reoccurring topic on future agendas. 
6. Update of Watershed Information Center Website Development (MIG and Stillwater Sciences)
Consultants presented an update to the Board on the development and status of the WIC Website. The consultant reviewed the website’s progress and near future milestones. A pre-release of the site is scheduled for August 2003. Challenges remain on input data coding/classification/QAQC requirements and private/proprietary information management and policy development. 

Outcome:  To keep the Website on schedule, Staff recommended, and the Board concurred, that the website’s data coding/classification requirements should be addressed at the next Technical Advisory Committee (TAC) meeting (scheduled for 03/26/03) and that their recommendation be brought back to the Board for consideration. The Chairman and many Members showed concern for the protection of private, parcel-specific, information and data that may be made publicly available though the WIC Website. The Board further requested Staff to provide a list of their TAC’s membership for their next meeting. The Board then discussed their desire for a method of prioritizing support for watershed project proposals under times of limited funding circumstances when future opportunity for such action presents itself. 
7. TMDL (Total Maximum Daily Load) Limiting Factors Update (Mike Napolitano, Regional Water Quality Control Board)

RWQCB representative could not attend. The TMDL Limiting Factors Analysis Executive Summary was presented by Staff (P. Lowe) and briefly discussed by the Board and others present. 


Outcome:  Informational
8. Discussion of proposed scope of work: Napa River Watershed Analysis Model: A Foundation for Resources Management and Restoration (Karen Rippey, US Army Corps and Mike Napolitano, Regional Water Quality Control Board)

Dept of Army representative (Karen Rippey) presented a draft scope of work for the Board’s consideration and support. The scope provides support for local watershed partnerships in their efforts to effectively manage the restore fish and aquatic wildlife species within the Napa River watershed. The main objective of the proposed project is to develop a quantitative and spatially registered watershed model of the Napa River and its tributaries. The model will be used to correlate and report on riparian habitat condition with species population responses in an effort to prioritize restoration and stewardship activities, assist with local policy decision making and facilitate the procurement of watershed funding.


Outcome:  The Board voted in support of the Scope of Work.
9. Board Discussion: Conservancy Models of Operation (Staff)
Staff presented the Board with examples (from initial web research) of six conservancies operating across the nation. The information was offered as a discussion topic for possible conservancy design and direction.

Outcome:  The Board reviewed the material presented and initiated discussion to further develop and refine the Watershed Conservancy structure and intended purpose (as characterized in The Napa River Watershed Task Force Phase II Final Report). Accordingly, the Board directed Staff to continue researching the matter, including extending invitations to local “conservancies” to present their organizational structures and business strategies to the Board. The requested presentations are intended to educate the Board on the components of successful ventures and inform them of possible partnering opportunities.
10. Update and Board Discussion of Education/Outreach (Staff)
Staff presented the Board with a packet of information that included the following items: a flier of local educational efforts promoting watershed partnerships, the draft educational and public involvement components of the County NPDES Stormwater Pollution Prevention Program, and a series of articles on the effectiveness of various watershed education programs.

Outcome:  Informational. The Board reviewed the materials presented and initiated discussion on the various ways the WIC can play a role in watershed education and outreach. It was suggested that the WIC website could play and important role in this capacity. It was further suggested that the WIC website post the time and meeting place of active watershed stewardship groups.
11. Future Agenda Items


The following items were suggested for future agendas:

· Presentation and discussion of the Board’s objectives coupled with a timeline illustrating short, medium and long range goals from which priorities can be determined and funding sought

· Presentation and status update on the County’s NPDES phase II compliance and Stormwater Pollution Prevention Program

· Presentations to the Board by local and regional land conservancies and open-space districts to refine and strengthen the Board’s directive of establishing a Watershed Conservancy as stated in the Watershed Taskforce’s Report.

12. Next Meeting Date:  April 16th 4:00PM
13. Adjournment

4 of 4
Meeting Minutes #2 (02-19-03).doc

