
Suzanne Whelan, Ecologist & Volunteer 
Coordinator, Marin Water

Monica Stafford, Community 
Engagement, Sr Program Manager, Parks 
Conservancy

Luis Reyes, Forest Health Community 
Engagement Fellow, Parks Conservancy

Community Engagement 
&Collaborative Partnerships





Reaching the 
Whole Community: 
Centering Equity in 
Parks and Public 
Engagement



Bringing Nature to the Canal Community:
Pickleweed Library as Gateway to Parks



How do 
volunteer 
docents 
expand our 
reach?

• Environmental Educator

• Ambassador for the 
Watershed

• Community Scientist

• Voice for the Resource

• Data Collector



Managing docents 
– Lessons learned

• Invest in training
o Subject matter
o Communications strategies

• Continual motivation
o Staff support
o Tools
o Connection to the resource

• High standards



Translating Science & Land Management:  
Self-Guided Walks as Tools for Priority Messages



Self-Guided Tours 
in Action

•Educating the public

•Staff training

•Aligning messaging



Why is Community 
Engagement Important? 

• Inclusivity and Representation

• Improved Decision Making 

• Empowerment & Ownership

• Mandated in Stewardship Plans

• Building Trust & Relationships




