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	PROJECT NAME:  Application of the Watershed Assessment Framework as a Tool for Integrating and Communicating Watershed Health Indicators for the San Francisco Estuary
	Report #
	01

	Organization:
	Association of Bay Area Governments (ABAG)
	Report Date:
	03/17/08

	Address line 1:
	1515 Clay Street, Suite 1400

	Contact:
	Paula Trigueros
	Reporting Period:
	01/22/08
	02/29/08

	Address line 2:
	
	Email:
	ptrigueros@waterboards.ca.gov
	Phone:
	510-622-2499

	City:
	Oakland
	State:
	CA  
	Zip:
	94612
	
	Fax:
	510-622-2501


Summary of Work Completed To Date 
	Work Item 
	Items for Review #
	Due Date
	% Of Work Complete
	Date Submitted

	TASK 1: Project Administration and Reporting
	 Monthly progress report

Valuation progress report

Subcontract documentation           
Quarterly Invoice

              

	15th/month thru project
June 30

December 31

Monthly as completed

April 20
July 20

October 20

January 20
	4%
25%
	03/17/08
03/17/08



	TASK 2: Evaluate Data and Develop List of Candidate Indicators
	Technical report on data for 12 county region, candidate indicators, WAF categories

Technical report on critical data gaps

Presentation to Implementation Committee
	06/30/2008
09/30/2008

11/07/2008
	0
	

	TASK 3: Identify quantifiable goals and regional scale assessment questions
	Technical report relating identified goals, candidate indictors, assessment questions & WAF categories.

Presentation to Implementation Committee
	02/27/2009

05/01/2009
	0
	

	TASK 4: Evaluate candidate  indicators for Bay-Delta Region
	Technical report on draft indicators, indicator development method, attribute categories and data available

Presentation to Implementation Committee, Coordinating Council and TACs
	08/30/2009
11/06/2009
	0
	

	TASK 5: Coordinate to Develop Broad Methodology
	TAC Meeting Summaries

Report on methodology of data selection, scaling, and aggregation criteria
	Quarterly

09/30/2009
	0
	

	TASK 6: Apply regional indicators at watershed level


	Technical report on Bay-Delta indicators using aggregation and scaling methodology
	11/30/2009
	0
	

	TASK 7: Project Evaluation
	Final Report including analysis of assessment and evaluation criteria
	04/30/2010
	0
	


List of Items for Review

Task 1: Project Administration and Reporting

· Monthly Progress Report: March 17, 2008

· Subcontract documentation: San Francisco Estuary Insitute
Progress Report Narrative

Introduction

The grant contract was received January 22, 2008 and during the reporting period activities focused on meeting with grant partners, discussing and dividing work scopes, drafting and executing subcontracts, drafting progress report templates for all partners, participating in Watershed Indicators Council conference calls, submitting materials for TAC team, reading reference materials and subcontractors beginning work.  There is no invoice accompanying this progress report. Quarterly invoicing will begin April 2008.
Summary of Activities

Item 1 - Project Administration   (Cumulative __4_% complete)
Grantee performed project management functions including project budgeting, scheduling, subcontractor meeting and coordination, subcontract drafting and executing, report preparation, etc.
Item 2 - Evaluate data availability and develop list of candidate indicators.  (Cumulative ___% complete)

 Technical report on data for 12 county region, candidate indicators, WAF categories; Technical report on critical data gaps; Presentation to Implementation Committee

No work this period.
Item 3- Identify quantifiable goals and applicable management/ assessment questions at the regional scale.

(Cumulative ___% complete)

Technical report relating identified goals, candidate indictors, assessment questions & WAF categories;

Presentation to Implementation Committee.
No work this period.

Item 4.-Evaluate the utility and relevance of candidate indicators for the Bay-Delta region.

(Cumulative ___% complete)

Technical report on draft indicators, indicator development method, attribute categories and data available; Presentation to Implementation Committee, Coordinating Council and TACs.

No work this period.

Item 5- Coordinate with other regional indicator development efforts to develop a broadly applicable methodology. (Cumulative ___% complete)

TAC Meeting Summaries;Report on methodology  of data selection, scaling, and aggregation criteria.

No work this period.

Item 6. Apply methodology and indices to compare region-specific indicators at the watershed level. (Cumulative ___% complete)

Technical report on Bay-Delta indicators using aggregation and scaling methodology.
No work this period.

Item 7. Project Evaluation (Cumulative ___% complete)

Final Report including analysis of assessment and evaluation criteria.

No work this period.

	I certify under penalty of law that this document and all attachment were prepared by me or under my direction in accordance with the terms and conditions of each Grant Agreement Exhibit.  Based on my inquiry of the persons or persons who manage the project, or those directly responsible for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate, and complete.  All information submitted in this document and all attachments conform to and is in accordance with the state and federal laws and I so here certify with my signature.  I am aware that there are significant penalties for submitting false or misleading information.



	Project Manager:
	Paula J. Trigueros
	
	

	
	Printed Name
	
	Signature
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