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Welcome & OverviewWelcome & Overview
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Agenda ReviewAgenda Review

––Update on Bay Area & SubUpdate on Bay Area & Sub--
Regional IRWMP EffortsRegional IRWMP Effortsgg
What is IRWMPWhat is IRWMP
The Bay Area Funding AreaThe Bay Area Funding Area

––Local Planning Efforts & Local Planning Efforts & 
FrameworkFramework

––WICC Project DatabaseWICC Project Database
––Project SharingProject Sharing



What is IRWM?What is IRWM?
Status of the Bay Area IRWM Plan? Status of the Bay Area IRWM Plan? 

Harry Seraydarian, 
Executive Director
North Ba Watershed AssociationNorth Bay Watershed Association



Bay AreaBay Area
Integrated Regional WaterIntegrated Regional WaterIntegrated Regional Water Integrated Regional Water 

Management PlanManagement Plan

Napa Area MeetingNapa Area Meeting
February 21, 2012February 21, 2012



Presentation OutlinePresentation OutlinePresentation OutlinePresentation Outline
Overview of the Integrated Overview of the Integrated 

Regional Water Management Regional Water Management Regional Water Management Regional Water Management 
(IRWM) Program(IRWM) Program

 Bay Area IRWM 2013 Plan Bay Area IRWM 2013 Plan 
UpdateUpdate

 Implementation projects Implementation projects 
through Prop 84through Prop 84through Prop 84through Prop 84

 SubregionalSubregional processprocess SubregionalSubregional processprocess



What is IRWM?What is IRWM?
Collaborative effort to manage all Collaborative effort to manage all 

aspects of water resources in a regionaspects of water resources in a region
Crosses jurisdictional, watershed, and Crosses jurisdictional, watershed, and 

political boundariespolitical boundaries
Involves multiple agencies, Involves multiple agencies, 

t k h ld  i di id l  d t k h ld  i di id l  d stakeholders, individuals, and groupsstakeholders, individuals, and groups
Attempts to address the issues and Attempts to address the issues and 

differing perspectives of all the entities differing perspectives of all the entities differing perspectives of all the entities differing perspectives of all the entities 
involved through mutually beneficial involved through mutually beneficial 
solutionssolutionssolutionssolutions



What is a region?What is a region?

Region defined as “participation of at Region defined as “participation of at Region defined as participation of at Region defined as participation of at 
least three agencies, two of which have least three agencies, two of which have 
statutory authority over water statutory authority over water 
management, which may include water management, which may include water 
supply, water quality, flood control, or supply, water quality, flood control, or 
t  t  t ”t  t  t ”storm water management.”storm water management.”

B t l t ll i  h    B t l t ll i  h    But almost all regions have many more But almost all regions have many more 
participating agencies and cover a large participating agencies and cover a large 
geographical areageographical areageographical area.geographical area.



Bay Area RegionBay Area Regiony gy g



Why do IRWM?Why do IRWM?yy
IRWM planning should be “designed to IRWM planning should be “designed to p g gp g g
improve regional water supply improve regional water supply 
reliability, water recycling, water reliability, water recycling, water 

i   li  i   li  conservation, water quality conservation, water quality 
improvement, storm water capture and improvement, storm water capture and 
management  flood management  management  flood management  management, flood management, management, flood management, 
recreation and access, wetlands recreation and access, wetlands 
enhancement and creation, and enhancement and creation, and e a ce e t a d c eat o , a de a ce e t a d c eat o , a d
environmental and habitat protection environmental and habitat protection 
and improvement.” and improvement.” 

California Water Code California Water Code §§7956479564



Functional AreasFunctional Areas

Water Supply 
and Water 

Wastewater/
and Water 

Quality Recycled Water

Flood Watershed Flood 
Protection and 
Stormwater 

Watershed 
Management, 

Protection, and 
Management

,
Restoration



When did IRWM start?When did IRWM start?When did IRWM start?When did IRWM start?
Voters passed Prop 50 (Water Voters passed Prop 50 (Water 
Security, Clean Drinking Water, Security, Clean Drinking Water, 
Coastal and Beach Protection Act) Coastal and Beach Protection Act) 
in November 2002in November 2002

Prop 50 included $500M for IRWM Prop 50 included $500M for IRWM p $p $
grantsgrants

Intent was to encourage regional Intent was to encourage regional Intent was to encourage regional Intent was to encourage regional 
cooperation in water resources cooperation in water resources 
planning and flood protection and planning and flood protection and planning and flood protection and planning and flood protection and 
stormwater managementstormwater management



Prop 50 fundsProp 50 fundsProp 50 fundsProp 50 funds
Voters passed Prop 50 (Water Voters passed Prop 50 (Water 
Security, Clean Drinking Water, Security, Clean Drinking Water, 
Coastal and Beach Protection Act) Coastal and Beach Protection Act) 
in November 2002in November 2002

Prop 50 included $500M for IRWM Prop 50 included $500M for IRWM p $p $
grantsgrants

Intent was to encourage regional Intent was to encourage regional Intent was to encourage regional Intent was to encourage regional 
cooperation in water resources cooperation in water resources 
planning and flood protection and planning and flood protection and planning and flood protection and planning and flood protection and 
stormwater managementstormwater management



How is IRWM done?How is IRWM done?
State provides grant fundingState provides grant funding

––Regions had to be approved by the Regions had to be approved by the 
Department of Water Resources Department of Water Resources Department of Water Resources Department of Water Resources 
(DWR)(DWR)

––Planning grants to develop and Planning grants to develop and 
improve IRWM plansimprove IRWM plansimprove IRWM plansimprove IRWM plans

Implementation grants to construct Implementation grants to construct ––Implementation grants to construct Implementation grants to construct 
projects in IRWM plansprojects in IRWM plans



Proposition 84Proposition 84opos o 8opos o 8

Prop 84 Planning GrantsProp 84 Planning GrantsProp 84 Planning GrantsProp 84 Planning Grants

Prop 84 Implementation GrantsProp 84 Implementation GrantsProp 84 Implementation GrantsProp 84 Implementation Grants



Proposition 84Proposition 84pp
Safe Drinking Water, Water Quality, Safe Drinking Water, Water Quality, 

and Supply  Flood Control  River and and Supply  Flood Control  River and and Supply, Flood Control, River and and Supply, Flood Control, River and 
Coastal Protection Bond ActCoastal Protection Bond Act

Passed by voters in November 2006Passed by voters in November 2006yy
$1 billion for IRWM planning and $1 billion for IRWM planning and 

implementation shared by 11 funding implementation shared by 11 funding 
areasareas

Bay Area allocated $138 millionBay Area allocated $138 million
Funding requires a grant application Funding requires a grant application Funding requires a grant application Funding requires a grant application 

and approval of projectsand approval of projects



Prop 84 Prop 84 
$1 Billion for IRWM$1 Billion for IRWM
$900M allocated to 11 $900M allocated to 11 
funding areasfunding areasfunding areasfunding areas

Includes both planning Includes both planning 
and implementation and implementation 

ttgrantsgrants
$100M allocated for $100M allocated for 
interregional useinterregional useinterregional useinterregional use

$ in 
millions



Region Acceptance ProcessRegion Acceptance Processg pg p

2009 Process 2009 Process 2009 Process 2009 Process 
 Important Themes for Bay Important Themes for Bay 

AreaAreaAreaArea
-- Consensus approachConsensus approach

l bl b-- Developing subDeveloping sub--regionsregions
-- Ability to rank projectsAbility to rank projects
-- Developing regional projectsDeveloping regional projects



Region Acceptance ProcessRegion Acceptance Processg pg p



Bay Area RegionBay Area Regionay ea eg oay ea eg o



Regional Acceptance Process Regional Acceptance Process 
IRWM RegionsIRWM Regions

36 A d R i• 36 Approved Regions
• 10 Conditionally Approved 

RegionsRegions



Prop 84 Planning GrantsProp 84 Planning GrantsProp 84 Planning GrantsProp 84 Planning Grants
Update IRWM plans toUpdate IRWM plans to

–– Meet new requirements Meet new requirements 
–– Perform salt and nutrient management planningPerform salt and nutrient management planning
–– Integrate flood management into plansIntegrate flood management into plans

Up to $1 million per region (two Up to $1 million per region (two Up to $1 million per region (two Up to $1 million per region (two 
rounds)rounds)

25% match25% match
Bay Area received $842,556 first roundBay Area received $842,556 first round

–– $200,000 for SCWA: Sonoma Valley Salt and $200,000 for SCWA: Sonoma Valley Salt and 
Nutrient Management PlanNutrient Management PlanNutrient Management PlanNutrient Management Plan

Must update IRWM Plan in two yearsMust update IRWM Plan in two years
Can apply for the other $157,444 in Can apply for the other $157,444 in pp y $ ,pp y $ ,

Round 2Round 2



2006 Bay Area IRWM Plan2006 Bay Area IRWM Plan2006 Bay Area IRWM Plan2006 Bay Area IRWM Plan
Prepared by consultants in 2005 Prepared by consultants in 2005 
with nearly $1 million in Prop 50 with nearly $1 million in Prop 50 
fundsfunds

Plan includes almost all of the Bay Plan includes almost all of the Bay 
AreaArea

l d bl d b––Goals and objectivesGoals and objectives
––Water management strategiesWater management strategies
R i l i itiR i l i iti––Regional prioritiesRegional priorities

––List of actual and potential projectsList of actual and potential projects
Ad t d b  ll ti i ti  Ad t d b  ll ti i ti  Adopted by all participating Adopted by all participating 
agencies in 2006agencies in 2006



2006 Bay Area IRWM 2006 Bay Area IRWM 
Pl Vi iPl Vi iPlan VisionPlan Vision

The goals and objectives led to a The goals and objectives led to a The goals and objectives led to a The goals and objectives led to a 
Bay Area Region vision to guide Bay Area Region vision to guide 
development of the IRWM Plandevelopment of the IRWM Plandevelopment of the IRWM Plandevelopment of the IRWM Plan

‘Working together to enhance ‘Working together to enhance 
sustainable water resources sustainable water resources 
management to support a high management to support a high 
quality of life in the Bay Area’quality of life in the Bay Area’



2006 Bay Area Goals and 2006 Bay Area Goals and yy
ObjectivesObjectives

First developed for each of the four First developed for each of the four 
functional areasfunctional areas

Then compiled to identify overarching Then compiled to identify overarching Then compiled to identify overarching Then compiled to identify overarching 
goals and common interestsgoals and common interests

With stakeholder input regional goals With stakeholder input regional goals 
d bj ti   d l dd bj ti   d l dand objectives were developedand objectives were developed



2006 Regional Goals2006 Regional Goals
C t ib t tC t ib t tContribute to:Contribute to:

Promotion of economic, social, and Promotion of economic, social, and 
environmental sustainabilityenvironmental sustainability

Improved water supply reliabilityImproved water supply reliability
d f h d ld f h d lProtection and improvement of hydrologic Protection and improvement of hydrologic 

functionfunction
Protection and improvement of the quality of Protection and improvement of the quality of Protection and improvement of the quality of Protection and improvement of the quality of 

water resourceswater resources
Protection of public health and safety and of Protection of public health and safety and of Protection of public health and safety and of Protection of public health and safety and of 

propertyproperty
Creation, protection, enhancement, and Creation, protection, enhancement, and 

ffmaintenance of environmental resources maintenance of environmental resources 
and habitatsand habitats



2013 Plan Update Timeline2013 Plan Update Timeline2013 Plan Update Timeline2013 Plan Update Timeline



2013 Team2013 Team



2013 Plan Outline2013 Plan Outline



Project Review ProcessProject Review Process
Update the project submittal processUpdate the project submittal process

jj
p p j pp p j p

Develop process for project reviewDevelop process for project review
––Add new regional projects into the Plan Add new regional projects into the Plan ––Add new regional projects into the Plan Add new regional projects into the Plan 
––Add new subAdd new sub--regional projects into the regional projects into the 

PlanPlanPlanPlan

Create a project ranking criteriaCreate a project ranking criteria

Project ranking list review and Project ranking list review and 
updatesupdates

Schedule  ~ Sept 2011Schedule  ~ Sept 2011-- June 2012June 2012



2012 Planning Grant Round 22012 Planning Grant Round 22012 Planning Grant Round 22012 Planning Grant Round 2

$157,444 for the entire Bay Area$157,444 for the entire Bay Area$ , y$ , y
Planning grant projects must be Planning grant projects must be 
integrated with the Bay Area IRWM integrated with the Bay Area IRWM integrated with the Bay Area IRWM integrated with the Bay Area IRWM 
PlanPlan



Prop 84Prop 84
GGImplementation GrantsImplementation Grants

Total of th ee o nds of g antsTotal of th ee o nds of g antsTotal of three rounds of grantsTotal of three rounds of grants

Bay Area awarded $30 093 592 for Bay Area awarded $30 093 592 for Bay Area awarded $30,093,592 for Bay Area awarded $30,093,592 for 
first roundfirst round

25% match required25% match required

One Bay Area applicantOne Bay Area applicant



ScoringScoring

Workplan 15

Budget 5
Schedule 5
Monitoring, assessment, and 
performance measures

5

Water supply cost/benefit (c/b) 15
Water quality & other c/b 15q y
Flood damage reduction c/b 15
Program preferences 10Program preferences 10
Total 85



Regional Projects in Round 1Regional Projects in Round 1Regional Projects in Round 1Regional Projects in Round 1
 Recycled waterRecycled water

Water conservationWater conservation

Wetland ecosystem restorationWetland ecosystem restoration

Green infrastructure capacity buildingGreen infrastructure capacity building

 Integrated water quality improvement, Integrated water quality improvement, 
flood management and ecosystem flood management and ecosystem g yg y
restoration in disadvantaged communitiesrestoration in disadvantaged communities



Round 1 (funded) ProjectsRound 1 (funded) Projects( ) j( ) j



RecyclingRecycling--North BayNorth Bay
NBWRANBWRA ProjectsProjects
--Novato NorthNovato North-- NMWDNMWD-- $ 500k$ 500k
--Novato SouthNovato South--HamiltonHamilton--LGVSDLGVSD -- $ 500 k$ 500 k
--Napa State Hosp.Napa State Hosp.--Napa San.Napa San.-- $ 500k$ 500k
--Sonoma ValleySonoma Valley-- SCVSDSCVSD//SCWASCWA $ 500k$ 500kyy // $$

Peacock GapPeacock Gap-- MMWDMMWD-- $ 500k$ 500kpp $$

Total= Total= $2.5 m$2.5 m$$



ConservationConservation

City of NapaCity of Napa-- $330 k$330 ky py p
 SCWASCWA $765 k$765 k
 Solano                                  $ 692 kSolano                                  $ 692 k$$
 MMWDMMWD $ 863 k$ 863 k

31.6 % of $  8.39 m31.6 % of $  8.39 m31.6 % of $  8.39 m31.6 % of $  8.39 m
 GeneralGeneral-- 31.6 % of $ 562 k  = $178 k31.6 % of $ 562 k  = $178 k

Napa Rainwater           $250 kNapa Rainwater           $250 kNapa Rainwater           $250 kNapa Rainwater           $250 k

Total  Total  $ 3.078 m$ 3.078 m



Round 1 (funded) ProjectsRound 1 (funded) Projects



Integrated Water Quality Improvement, Flood Integrated Water Quality Improvement, Flood 
Management and Ecosystem Restoration in Bay Area Management and Ecosystem Restoration in Bay Area 

Disadvantaged CommunitiesDisadvantaged CommunitiesDisadvantaged CommunitiesDisadvantaged Communities

North BayNorth Bay
--STRAW ( STRAW ( PRBOPRBO))-- $200k$200k

General mapping and  watershedGeneral mapping and  watershed
assistance  share of ($862 k)assistance  share of ($862 k)assistance  share of ($862 k)assistance  share of ($862 k)

25% 25% -- $216k$216k
North bay share of $379 for SteelheadNorth bay share of $379 for Steelhead

Napa and SonomaNapa and Sonoma ~$250 k~$250 kpp $$



Future Implementation GrantsFuture Implementation Grantspp



Bay Area SubregionsBay Area Subregionsay ea Sub eg o say ea Sub eg o s
Created to facilitate Created to facilitate 
integration of integration of 
projectsprojects

North
p jp j

Allows greater Allows greater 
participation of participation of 

North 

participation of participation of 
stakeholdersstakeholders

Four subregions Four subregions 

East

West
Four subregions Four subregions 
developeddeveloped

South



Subregion Prop 84 Funding Subregion Prop 84 Funding 
All tiAll tiAllocationsAllocations

North North 25%25%
EastEast 29%29%
SouthSouth 25%25%
WestWest 22%22%

Allocation to be met at the end of all Allocation to be met at the end of all 
Prop 84 funding  not necessarily with Prop 84 funding  not necessarily with Prop 84 funding, not necessarily with Prop 84 funding, not necessarily with 
each roundeach round

Regional/Bay AreaRegional/Bay Area--wide projects wide projects Regional/Bay AreaRegional/Bay Area wide projects wide projects 
benefit allbenefit all



Subregion PurposeSubregion PurposeSub eg o u poseSub eg o u pose
Engage more stakeholders in IRWMP Engage more stakeholders in IRWMP 
processprocess

Identify projectsIdentify projectsIdentify projectsIdentify projects
––IntegratedIntegrated

M lti l  b fitM lti l  b fit––Multiple benefitsMultiple benefits

––Regional and statewide objectivesRegional and statewide objectives
Less dependence on Delta waterLess dependence on Delta water

Benefits to disadvantaged communitiesBenefits to disadvantaged communities

Address climate changeAddress climate change



Next StepsNext Stepse S epse S eps
Share information with NapaShare information with Napa--area area 
participants to encourage integrated participants to encourage integrated 
projectsprojects

Get projects listed and ranked in the Get projects listed and ranked in the Get projects listed and ranked in the Get projects listed and ranked in the 
2013 Plan2013 Plan

Get projects funded in Round 2 Get projects funded in Round 2 p jp j
Implementation grantsImplementation grants



Project Submittal FormProject Submittal Formojec Sub a oojec Sub a o
Form must be used to get a project in Form must be used to get a project in 
the Plan and considered for future the Plan and considered for future the Plan and considered for future the Plan and considered for future 
fundingfunding

Form is under revision and we will Form is under revision and we will 
send an esend an e--mail when it is available mail when it is available 
onlineonline

www bairwmp orgwww bairwmp orgwww.bairwmp.orgwww.bairwmp.org



Additional InformationAdditional Informationdd o a o a odd o a o a o
Bay Area IRWMBay Area IRWM

www.baiwmp.orgwww.baiwmp.org

North Bay Watershed AssociationNorth Bay Watershed AssociationNorth Bay Watershed AssociationNorth Bay Watershed Association

www.nbwatershed.orgwww.nbwatershed.org

Dept. of Water Resources IRWMPDept. of Water Resources IRWMP

www dwr water ca gov/irwm/www dwr water ca gov/irwm/www.dwr.water.ca.gov/irwm/www.dwr.water.ca.gov/irwm/

Harry Harry SeraydarianSeraydarian, North Bay Lead, North Bay Lead

harryser@comcast.netharryser@comcast.net



-- At the Local LevelAt the Local Level --At the Local Level At the Local Level 
IRWM Planning FrameworkIRWM Planning Framework

for Napa Countyfor Napa County

Rick Thomasser, P.G.
Operations Manager
Napa Co nt Flood Control & Water Conser ation DistrictNapa County Flood Control & Water Conservation District



IRWMP Funding Areas IRWMP Funding Areas -- Prop. 84 AllocationsProp. 84 Allocations
($ in Millions)($ in Millions)

•• StatewideStatewide•• StatewideStatewide
$1Billion$1Billion

•• BayBay AreaArea
$138M$138M$138M$138M

•• SacramentoSacramento
RiverRiver

$73M$73M$73M$73M
- Napa County



Napa CountyNapa CountyNapa County Napa County 
Split by Two Split by Two 
Funding AreasFunding AreasFunding AreasFunding Areas

•• S.F. S.F. BayBay AreaArea

•• Westside Westside 
SacramentoSacramentoSacramentoSacramento
RiverRiver



“Napa County Integrated “Napa County Integrated 
W t RW t RWater Resource Water Resource 
Management Planning Management Planning 
F k”F k”Framework”Framework”

•• Outreach and cOutreach and coordination oordination Outreach and cOutreach and coordination oordination 
ofof local local stakeholder inputstakeholder input

Facilitate participation in Facilitate participation in •• Facilitate participation in Facilitate participation in 
regional efforts/grantsregional efforts/grants

•• Improve integration of Improve integration of 
projects, both locally and projects, both locally and 
regionallyregionallyregionallyregionally



Watershed Information Center & ConservancyWatershed Information Center & Conservancy
f N C tf N C t

Napa County
Cities & Town

of Napa County of Napa County 

Flood & Water 
Conservation 

Di t i t

Landowners, 
Watershed 

Stewardships & 

WICC

DistrictSte a ds ps &
Citizen

Organizations

WICC
Napa County 

Resource 
Conservation

State & 
Federal Conservation 

District

Local
Agencies &

Di t i t

Agencies

Districts



Many Many Contribute to the SuccessContribute to the Success

The The dedication and involvement dedication and involvement of many of many 
contributes contributes directly to the directly to the merit merit and and 
achievement of the achievement of the WICC’s WICC’s mission and mission and 

it t tit t t t h dt h d h lthh lthcommitment to commitment to watershed watershed healthhealth



Functional Organization of the WICCFunctional Organization of the WICC
Public

Board of
Supervisors

Flood Dist.
Board

ElectedCities &
Town

Watershed Information Center & 
Conservancy (WICC) Advisory Board Appointed

TechnicalCommunity
Ad Hoc 
Advisory

Committee
s

Agency & Academic ExpertsWatershed Stewardships/ Agency & Academic Experts 
(RWQCB, NOAA, CC, RCD, 
NRCS, CDF, ACoE, DFG, 
FWS, UC/CSU & others)

Watershed Stewardships/
Groups (RDRT, Selby, 
Carneros, Sulphur, Acorn 
Soupe, FONR, Sierra Club, 
ICARE, NSWG & others

Watershed 
Groups & 
Agencies

County, City & District Coordinating Staff Regular 
Coordinati
on Mtgs.



Coordinating and Support StaffCoordinating and Support Staffg ppg pp

County, City & District Coordinating Staff Regular 
Coordinati

County 
Department of 

County 
Department of 

County 
Conservation MOU

C t

y, y g Coordinati
on Mtgs.

Napa County 
Resource 

Flood Control 
& Water 

Cities &
Town

Environmental 
Management

Public WorksDevelopment 
& Planning 

Dept.

County, 
Cities, 

Town & 
Districts

County Measure 
A

Flood Plain

Water Quality 
Monitoring

On Site Waste

Land Use 
Planning

Watershed

Monitoring & 
Assessment

Watershed

County-wide 
NPDES Program 
Sponsor

Conservation 
District

Conservation
District

Supporting
Staff/Depts.

County-wide 
NPDES Program 
Participant

Various 
Related 
Program 

Areas

Flood Plain 
Management / 
Permitting

Groundwater 
Ordinance / 
Permitting

County Road

On Site Waste 
Water Systems

Hazardous 
Materials

Well Monitoring & 
Permitting

Watershed 
Education

Conservation 
Regulations

Agricultural 
Erosion Control

Watershed 
Planning

Watershed 
Stewardship & 
Education

Restoration 
Design &

Watershed  / 
Groundwater 
Monitoring

Watershed 
Maintenance & 
Operations

Flood Control / 
Planning

City Road 
Maintenance

Water Supply
AreasCounty Road 

Maintenance

NPDES 
Implementation 

Grading / 
Construction 
Erosion Control

Environmental 
Education

County Materials 
Recycling 
Program

Project / 
Development 
Permitting

County Natural 
Resource & 
Environmental 
Data

Design & 
Implementation

Project Funding

Erosion Control 
Consultation

Napa Flood 
Project

Flood Studies

State Water 
Contracts & 
Supply

Wastewater 
Treatment

Water Re-use / 
Recycling

Other Programs
Erosion ControlData Supply



WICC Online Project DatabaseWICC Online Project DatabaseWICC Online Project DatabaseWICC Online Project Database

Jeff Sharp,
Principal Planner
Napa Co nt Conser ation De elopment & PlanningNapa County Conservation, Development & Planning



WICC HistoryWICC Historyyy
& Background& Background

 Concept of Watershed Information Center Concept of Watershed Information Center 
& Conservancy (WICC) identified in 2000& Conservancy (WICC) identified in 2000

 WICC Board appointed in 2002WICC Board appointed in 2002
–– 17 member Board w/diverse community 17 member Board w/diverse community 17 member Board w/diverse community 17 member Board w/diverse community 

representationrepresentation

 DirectiveDirective DirectiveDirective
–– Support resource protection & restorationSupport resource protection & restoration
–– LongLong--term resource management programterm resource management programo go g te esou ce a age e t p og ate esou ce a age e t p og a
–– Monitor TMDL & State watershed policiesMonitor TMDL & State watershed policies



WICC Mission StatementWICC Mission StatementWICC Mission StatementWICC Mission Statement
“To educate and support the “To educate and support the pppp
community in its efforts to maintain community in its efforts to maintain 
and improve the health of Napa and improve the health of Napa p pp p
County’s watershed lands.”County’s watershed lands.”



WICC Goals & PrioritiesWICC Goals & Priorities
Five Focal Areas:Five Focal Areas:

1.1. Watershed Conservation & Mgmt.Watershed Conservation & Mgmt.

2.2. WICC WebCenter/WebsiteWICC WebCenter/Website

3.3. Communication, Coordination & PartnershipsCommunication, Coordination & Partnerships

4.4. Education & OutreachEducation & Outreach

55 Organizational Structure & FundingOrganizational Structure & Funding5.5. Organizational Structure & FundingOrganizational Structure & Funding

WICC Support of IRWMP is a Good Fit!WICC Support of IRWMP is a Good Fit!WICC Support of IRWMP is a Good Fit!WICC Support of IRWMP is a Good Fit!



Project DatabaseProject Database
-- IRWMP Support ToolIRWMP Support Tool

•• Available online for local Available online for local 
project proponentsproject proponentsp oject p opo e tsp oject p opo e ts

•• Identify local projectsIdentify local projectsIdentify local projectsIdentify local projects

•• Organize projects for Organize projects for •• Organize projects for Organize projects for 
potential IRWMP &  potential IRWMP &  
other fundingother fundinggg



Project DatabaseProject Database
L l V lL l V l-- Local ValueLocal Value

•• Supports Supports water resource water resource 
managementmanagementgg

•• Catalogs projects & Catalogs projects & 
activitiesactivitiesactivitiesactivities

•• Tracks accomplishments Tracks accomplishments 
& progress towards goals& progress towards goals

www.napawatersheds.orgwww.napawatersheds.org



Wastewater &
Recycled Water

Water Supply, 
Conservation &

Quality

Watershed Mgmt., 
Habitat Protection 

& Restoration

Flood Protection & 
Stormwater Mgmt.

Identifying Projects, PartnersIdentifying Projects, Partners
& Sharing Ideas& Sharing Ideas

Frances Knapczyk,
Stewardship Facilitator
Napa Co nt Reso rce Conser ation DistrictNapa County Resource Conservation District



Identifying Projects,Identifying Projects, Water Supply, 
Conservation

Partners & Sharing IdeasPartners & Sharing Ideas
Conservation

& Quality

-- Integrating ‘Project TypesIntegrating ‘Project Types’’ Wastewater &
Recycled 

Water
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